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ATTACHMENT I 
FRAMINGHAM STATE COLLEGE 
Board of Trustees 
January 20, 1994 
Present : Trustees: Hilgenka.rrp, Chair; Fessenden, Vice Chair; cahners; 
Cheng; Connelly; Greenblatt; Johnson; le!X)re; Walker; Wiggin; and 
President Weller. 
Absent : Trustee Buckley. 
Chair Hilgenkarrp called the meeting to order at 7: 20 p.m. 
* * * * * 
On rrotion duly made and seconded. it was 
VOTED: Unan.irrously, to approve the November 18, 1993 minutes as 
presented. 
* * * * * 
Reoort of tre Cllair 
Chair Hilgenka.rrp stated that the Board of T:rustees Executive carmittee 
(T:rustees: Hilgenka.rrp, Chair; Fessenden, Vice Chair; and Greenblatt) met on 
f'lbnday, December 6, 1993 at 5:00 p.m. to continue discussions on the process 
of evaluating the College in its efforts to work towards the goals of the 
Mission Statement. A lengthy discussion with President Weller pursued as 
to ways the College can work to improve cannunications and strengthen the 
sense of collegiality. 
Reoort of the Task Forces 
Capital Develoment Task Force 
Trustee Walker re!X)rted that members of the Capital Developrent Sub-
committee Task Force (Trustee Walker, Director of Development Nancy 
Haverstock, Associate Vice President and Executive Assistant to the 
President Michael Fiorentino, Jr.) have been actively interviewing fund-
raising consultants to enhance the development ca.rrpaign efforts of the 
College. Following the corrpletion of all interviews, Sub-carrnittee mernl:ers 
will report back to the Capital Development Task Force for a report to be 
given at the March 24, 1994 Board meeting . 
• 
• 
• 
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Report of the Perscxmel Task Fb:rce 
Trustee Lepore, Chair of the Personnel Task Force, stated that the Personnel 
Task Force merril:ers rret at 4:15 p.m., today, January 20, 1994, in the V.I.P. 
Room of the D. Justin McCarthy College Center. Trustees in attendance were : 
Trustees: Lepore, Fessenden, Greenblatt, Johnson and Wiggin. 
Vice President for Academic Affairs Helen Heineman presented all academic 
personnel actions and reviewed the tenure appointments. Vice President for 
Student Services Wendy Noyes discussed the appointrrents of Director of 
Affirmative Action/Human Rights and Acting Director of Orientation. 
Director of Developnent Nancy Haverstock discussed the appointrrent of 
Director of Annual Giving/Alumni Relations. 
Following discussion, 
VOIED: 
VOIED: 
* * * * * 
On motion duly made and seconded, it was 
Unanirrously, to approve personnel appointments for all Full-Time, 
Full-Time Temp::>rcn:y, Reappointments, Part-Tirre, Visiting lecturer, 
Change of Status 1 Retiretren.t 1 and Resignations as presented in 
Attachrrent A. To approve all Tenure and Visiting Lecturer 
Appointments 1 and Corrections as presented in the Addendum to the 
Personnel Actions (Attachment A) . 
* * * * * 
On rrotion duly made and seconded, it was 
Unanirrously, to approve all 03 Appointments in the Office of 
Continuing Education for the 1994 Intersession and 1994 Spring 
Periods as presented in Attachment A. 
* * * * * 
Chair Hilgenkamp congratulated Professors Kathleen Beyer and Brenda Braaten 
on their tenure appointments 1 and Mr. Lee Krasno:J on his appointment as 
Acting Director of Orientation. 
Report of the :Bl.rllet Task Fb:rce 
Trustee Calmers read the Report of the Budget Task Force (Attachment B). 
Trustee Walker noted that due to the continuing efforts of President Weller 1 
Vice President Heineman, and Vice President Horrigan, that the Higher 
Education Coo:rdinating Council has recomnended a $963 1 909 increase in the 
College ' s budget over their preliminary reccmrendation . 
• 
• 
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Report of the President 
Vice President for Academic Affairs Helen Heineman distributed copies of the 
January 19, 1994 "Snowflake Conference on General Education Revisited" to 
Trustees. She expressed appreciation to the Trustees for their extended 
\1-K)rk on the College 1 s Mission Statement which has empowered the Academic 
Affairs Office to continue it 1 s work with the General Education IVbdel. 
Thanks to the active participation of rrore than 120 faculty members, the 
goals of the General Education rrodel have 1:ee:n reinforced and strengthened 
and are near completion for review by Trustees. 
Vice President Heineman stated that work continues in preparation for the 
New England Association of Schools and Colleges (NEASC) Accreditation Team 
visit on April 24-27, 1994. Thanks to the efforts of Dr. Arthur D:Jyle, who 
has spearheaded the Accreditation Comnittee, four drafts of the 
Accreditation Report have been canpleted to date/ with the finalized Report 
scheduled to be completed in February, 1994 for suhnission to NEASC and 
Trustees. 
Vice President Heineman stated that she was pleased to report that roth she 
and Vice President Wendy Noyes have been combining efforts to enhance the 
JanuaJY 23, 1994 New Student Orientation Program. Acting Director lee 
Krasnoo has done an outstanding job in bringing the areas of student 
services 1 academic affairs, and finance together in an effort to irrprove 
services for incaning students and provide them with an opportunity to 
understand the overall canp:Jnents of carrpus life. 
Vice President for Student Services Wendy Noyes reported that the Student 
Services area continues to be actively involved in many activities and 
events: 
A very successful and intense all day Developnent Program on 
Diversity and MUlti-CUlturalism was held on January 18, 1994 for 
all Student Services staff. 
Special thanks to Director of Career Services Jackie Sproul for 
the many wonderful and info:r:nati ve programs plarmed for students 
to assist and prepare them in their job search. Three well 
attended Job Search Workshops were held during the January, 1994 
intersession period, with a program on "Surviving the Luncheon 
Interview" scheduled to be held in March, 1994. 
The Counseling Center and the Department of Hane Econanics 
sponsored a very successful program focusing on 1:x:xly image, diet, 
and nutrition as part of "The Great Shape Debate" held the week of 
November 15-19, 1994. 
On JanuaJY 12, 1994, carrpus Police Chief Jolm Sayewich, Dean of 
Students Cynthia Forrest, and Vice President Noyes, attended a 
very info:r:nati ve campus law enforcement Seminar held at M. I. T . 
• 
• 
• 
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Dean of Admissions Services Philip Dooher stated that the Admissions Office 
has processed 558 applications for the Spring enrollment period. To date, 
390 acceptances have reen offered, with 320 confirmed deposits received. 
Recruitment efforts continue for the Fall semester, with the implementation 
of additional receptions and programs planned. Discussions are currently 
underway for an International Transfer Agreement with Lincoln University 
College in Buenos Aries, Argentina. 
Board members discussed the decline in occupancy rate of the residence 
halls. 
President Weller stated that the decline in residence hall occupancy rate 
has reen, and continues to re, a problem and conce:rn for all State Colleges. 
He stated that in 1988, ref ore the fiscal crisis, the residence halls at 
Framingham State College, as well as the other State Colleges, were over 
occupied. It was in 1991 that the occupancy rate began to decline. In 
1992 1 a slight increase was evident, but again in 1993 a further decline 
was experienced. With the fiscal crisis and the declining econany1 many 
area private apartments recame available and affordable to College students. 
In CCll'T'pCll'ison to the other State Colleges, President Weller noted that 
Framingham State College offers the lowest residence hall rates . 
Vice President for Academic Affairs Helen Heineman noted that funding for 
the Electronic carrpus 1 sul:::mitted to the Higher Education Coordinating 
Council in the Fiscal Year 1995 Budget, was designed to attract student 
interest in the residence halls by providing carputer hook-ups to each 
dormitory room. 
The Board discussion included the possibility of instituting tVJO-year 
mandatory residency for incoming students and using vacant dormitory space 
for alternate work areas by the College. 
President Weller thanked Vice President Helen Heineman and Dr. Arthur Doyle 
for their rronumental efforts in preparing the Final Accreditation Report for 
the April 24-27 site visit. A new Team Chair will re named by the New 
England Association of Schools and Colleges who will be arranging a pre-
visit to the carrpus in March. Trustees will re invited to participate in 
both the Team Chair's March pre-visit and April 24-27 Team visit. 
President Weller expressed his appreciation to Vice President Heineman and 
the Academic Affairs staff for sponsoring a very well planned Snowflake 
Conference. The tenor of the conference was positive and very enthusiastic 1 
providing those in attendance with an opportunity to discuss the possibility 
of introducing camrunity service and Senior level programs in the College's 
curriculum . 
• 
• 
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President Weller re:p:>rted the following: 
As part of the many wonderful activities and events scheduled for 
February's Black History Month, Maya Angelou will be re-visiting 
the carrpus on February 7th. T:rustees and Higher Education 
Ccordinating Council rrembers will be invited to participate in a 
class visitation, reception, and dinner preceding Dr. Angelou' s 
presentation. 
'Ihe College continues to host a series of rronthl y Tri -County 
Superintendents Lyceum/Meetings. Thanks to the assistance of 
McAuliffe Center Director Beverly Weiss and Dr. Michael 
Fiorentino, these rreetings have been very successful for area 
Superintendents . 
The Early Retirerrent Bill was vie-wed to be too costly for the 
State, and was vetoed by the Governor. An Optional Retirerrent 
Plan was approved by the Governor for non-vested errployees of the 
Corrm:mwealth, who will have an opportunity to choose an 
alternative Retirerrent Plan. 
A new Five-Year capital Developnent Plan has been designed by the 
Secretary of Education and the Higher Education Coordinating 
Council for the State and Ccmnu:nity Colleges. 
Chancellor Koplik and Council Chair Wiley are in the process of 
scheduling a series of regional meetings with State and Community 
College Presidents and T:rustees. These meetings are designed to 
discuss camon areas of resp:>nsibility and joint efforts that can 
be undertaken to irrprove the visibility and influence of the 
System. 
The rreeting adjourned at 8:50 p.m. 
T:rustees 
\])~ P~J-Fweller, Executive Secretary 
Framingham State College Board of Trustees 
• 
Beyer, Kathleen c. 
Braaten, Brerxla 
Grossman, Beth M. 
McCarger, Larry 
• 
Poirier, Vincent 
Scherr, Robert 
Smith-Moran, Barbara 
Zambini, O'larlotte 
• 
Assistant Professor 
En:Jlish 
Assistant Professor 
Chemistry /Focxl Science 
Home Econanics 
Philosophy 
Philosophy 
Philosophy 
Philosophy 
lli<RF.Cl"l<BS 
Assistant Professor 
Biology 
Attacllnelt A 
January 20, 1994 
Adderrlum 
Effective: 09/01/94 
Effective: 09/01/94 
Effective: 01/23/94-05/31/94 
Salary: $1819.00 
Effective: 01/23/94-05/31/94 
Salary: $6664.00 
Effective: 01/23/94-05/31/94 
Salary: $ 606.40 
Effective: 01/23/94-05/31/94 
Salary: $ 606.40 
Effective: 01/24/94-05/31/94 
Salary: $ 606.40 
Should be: Zampini, Olarlotte 
... 
' . 
• 
Attachment A 
January 20, 1994 
Page 1 of 6 
~ACl'.I(H; 
FUIIrT1ME APro1NIMENI'S 
Crowley, An:1rew staff Assistant/Progranurer Effective: 02/13/94 
catpJter Services Salary: $28,000.44 
Dixon, Rosemarie A. Director of Annual Giving/ Effective: 02/28/94 
Alumni Relations Salary: $35,000.16 
Heal, Edwin c. staff Associate/Programmer Effective: 02/13/94 
Cootputer Services Salary: $37,000.08 
Krasnoo, Lee Acting Director Effective: 01/02/94 
orientation Salary: $26,238.16 
Ling, Jack Tak Fok Director of Affirmative Effective: 02/20/94 
Action arrl Human Rights Salary: $65,000.00 
SWeeney, James E. staff Assistant/User Effective: 01/09/94 
• 
Services Consultant Salary: $32,000.28 
catputer Services 
FUIIrT1ME ~ APro1NIMENI'S 
Breuning, Cornelia A. Instructor Effective: 01/23/94-05/31/94 
Cootputer Science Salary: $26,147.68 Annual 
Cote, Marc Assistant Professor Effective: 01/23/94-D5/31/94 
Art Salary: $32,969.04 Atmual 
Dargan, SUsan Instructor Effective: 01/23/94-05/31/94 
Sociology Salary: $26,745.16 Annual 
Jackson, Angela InstructorfM:=Aul.iffe Visiting Effective: 01/23/94-05/31/94 
Professor for Diversity Salary: $38,000.28 Annual 
Erglish 
Kaplan, Michael Assistant Professor Effective: 01/23/94-05/31/94 
Ccmnunication Arts Salary: $31,717.92 Amual 
Killory, J.F. Assistant Professor Effective: 01/23/94-05/31/94 
Psychology Salary: $35,355/84 Armual 
• 
McCaul, JOSEPl B. Instructor Effective: 01/23/94-05/31/94 
Cootputer Science Salary: $26,591.76 Annual 
•' 
• 
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Narrett, Eugene Assistant Professor Effective: 01/23/94-05/31/94 
English Salary: $33,100.08 Annual 
Phelan, Mary Assistant Professor Effective: 01/23/94-05/31/94 
Econanics/Business Mmin. Salary: $34,000.20 Annual 
Roehr, Karen E. Assistant Professor Effective: 01/23/94-05/31/94 
Ccmnunication Arts Salary: $31,700.24 Annual 
Speros, Jonathan A. Instructor Effective: 01/23/94-05/31/94 
Econanics/Business Mmin. Salary: $31,093.40 Annual 
stanford-Pollock, M. Assistant Professor Effective: 01/23/94-05/31/94 
Psychology Salary: $34,560.76 Armual 
Wellman, Robert Assistant Professor Effective: 01/23/94-05/31/94 
Psychology Salary: $33,300.28 Annual 
• 
Zambini, Charlotte Assistant Professor Effective: 01/23.94-05/31/94 
Biology Salary: $31,700.24 Annual 
Zimmerman, Ellen Assistant Professor Effective: 01/23/94-05/31/94 
Sociology Salary: $31,300.36 Armual 
REAProlNIMENrS 
Foster, Irene Instructor Effective: 09/01/94-05/31/95 
Herne F.a:>nanics 
Johnson, Robert Assistant Professor Effective: 09/01/94-05/31/95 
camnunication Arts 
Milot, Barbara Assistant Professor Effective: 09/01/94-05/31/95 
Art 
PARIUI'IME AProiNIMEHI'S 
Ambush, Pamela Oloral Director Effective: 02/13/94-05/28/94 Salary: $3000.00 
• 
Walker, Marina Slide Librarian Effective: 01/23/94-05/31/94 
Art Department Salary: $2800.00 
• 
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VISITDC IB!IURmS 
Baiano, Deborah Sociology Effective: 01/23/94-05/31/94 
Salary: $6664.00 
Barrett, Ann H. <llemistry Effective: 01/23/94-05/31/94 
Salary: $ 909.60 
Battat 1 Judith Education Effective: 01/23/94-05/31/94 
Salary: $1250.00 
Berkaitli tz, Rita Art Effective: 01/23/94-05/31/94 
Salary: $1819.00 
Bosse, Peter Fconanics/Bus. Admin. Effective: 01/23/94-05/31/94 
Salary: $3332.00 
Brauner, Phyllis Cllemistry Effective: 01/23/94-05/31/94 
Salary: $3332.00 
Burgess. SUsan Erglish Effective: 01/23/94-05/31/94 
• 
Salary: $1819.00 
Buttery 1 1mr1 Erglish Effective: 01/23/94-05/31/94 Salary: $6664.00 
Bryant, Marlene SOciology Effective: 01/23/94-05/31/94 
Salary: $3332.00 
Clemente, Paul Computer Science Effective: 01/23/94-05/31/94 
Salary: $3332.00 
Cote, Patricia Education Effective: 01/23/94-05/31/94 
Salary: $1819.00 
Davis, Frances Chemistry Effective: 01/23/94-05/31/94 Salary: $6664.00 
nevasto, carl Fnglish Effective: 01/23/94-05/31/94 Salary: $6664.00 
Dwinell, Rolarrl Econanics/Bus. Admins. Effective: 01/23/94-05/31/94 Salary: $3332.00 
Eastman, Jennifer Econanics/Bus. Admins. Effective: 01/23/94-05/31/94 
Salary: $3332.00 
• 
Gerace, Michael Politics Effective: 01/23/94-05/31/94 
Salary: $3638.00 
• 
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VISI'l'IR; IB:'IURERS <XHriNUED 
Hakansson, carl G. Geograt:hy Effective: 01/23/94-05/31/94 
Salary: $1819.00 
Hannigan, Joseph Coop.Iter Science Effective: 01/23/94-05/31/94 
Salary: $3332.00 
Hartshorn, lauren M:rlern languages Effective: 01/23/94-05/31/95 
Salary: $1819.00 
Hass-Feldman, Nan Art Effective: 01/23/94-05/31/94 
Salary: $1819.00 
Hermessey, Lyrm Modern Languages Effective: 01/23/94-05/31/94 
Salary: $3638.00 
Horvitz, Simeon F.conanics/Bus. Admin. Effective: 01/23/94-05/31/94 
Salary: $3332.00 
Howland, Jolm catp.rter Science Effective: 01/23/94-05/31/94 
• 
Salary: $3332.00 
Jay, Bhanie Cc:tnp.rt:er Science Effective: 01/23/94-05/31/94 
VL/TA Salary: $2728.60 
Kaplan, David Biology Effective: 01/23/94-05/31/94 Salary: $1819.00 
Keats, Maxine English Effective: 01/23/94-05/31/94 
Salary: $3332.00 
Koretz, Ellen Etlucation Effective: 01/23/94-05/31/94 Salary: $4000.00 
lawless, lUcille Sociology Effective: 01/23/94-05/31/94 Salary: $6664.00 
LeSage, Rarrly Art Effective: 01/23/94-05/31/94 Salary: $1819.00 
Lombardi, Donna M. Halle F.conanics Effective: 01/23/94-05/31/94 Salary: $1819.00 
Merson, Rayroorrl History Effective: 01/23/94-05/31/94 
Salary: $3332.00 
• 
Messina, Marianne English Effective: 01/23/94-05/31/94 
Salary: $3332.00 
.. 
• 
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VISITD«; ~ CXNl'1NUED 
Muskopf, Terri Home Economics Effective: 01/23/94-05/31/94 
Salary: $3332.00 
0 1 Connor, Kathleen Education Effective: 01/23/94-05/31/94 
Salary: $1819.00 
o 'Dell, Kathleen Sociology Effective: 01/23/94-05/31/94 
Salary: $1819.00 
Pinderhughes, Olarles SOciology Effective: 01/23/94-05/31/94 
Salary: $3332.00 
Popkin, Diane Young Education Effective: 01/23/94-05/31/94 
Salary: $1250.00 
Prakash, Anuradha Chemistry Effective: 01/23/94-05/31/94 
Salary: $909.60 
Ritter, Jeff Communication Arts Effective: 01/23/94-05/31/94 
• 
Salary: $6664.00 
Sacco, Olristine canputer Science Effective: 01/23/94-05/31/94 
VL/TA Salary: $2728.60 
Sheehan, Ruth c. Communication Arts Effective: 01/23/94-05/31/94 
Salary: $1819.00 
Sporte, SUsan Mathematics Effective: 01/23/94-05/31/94 
Salary: $3638.00 
Sposato, Charles Education Effective: 01/23/94-05/31/94 Salary: $1819.00 
street, Jacqueline Chemistry Effective: 01/23/94-05/31/94 Salary: $1819.00 
Swartz, Sharon M. Psychology Effective: 01/23/94-05/31/94 Salary: $1819.00 
Vanleuvan, William Economics/Bus. Admin. Effective: 01/23/94-05/31/94 Salary: $3332.00 
Wall, Gail Psychology Effective: 01/23/94-05/31/94 Salary: $3332.00 
• 
Wang, Xiaojing Cc:llp..rter Science Effective: 01/23/94-05/31/94 Salary: $2728.60 
• 
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Washington, Janet Harre Economics Effective: 01/23/94-05/31/94 Salary: $1819.00 
White, Jonathan Psychology Effective: 01/23/94-05/31/94 Salary: $6664.00 
Wurtzel, Sherry EconanicsJBus. Admin. Effective: 01/23/94-05/31/94 Salary: $3332.00 
CHAR;E OF srMUS 
11lreadgold, Kathleen Assistant Director To: Full-time 
Financial Aid Effective: 01/02/94 
Salary: $29,855.28 
• 
Jacobs, Aaron staff Associate Effective: 12/31/93 
Business Office 
RES!Qm'I'IOOS 
Green-Hodnett, G. staff Assistant Effective: 01/02/94 
Residence Director 
Hovencamp, SUsan staff Associate Effective: 02/11/94 
canputer Services 
Rogers, steven staff Assistant/User Effective: 01/08/94 
Services Consultant 
canputer Services 
• 
• 
• 
• 
White 
Black 
Hispanic 
Personnel Action summary 
New Full-Time Appointments 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Handicapped 
Other 
3 
1 
1 
Full-Time Appointments (Temporary) 
White 
Black 
Hispanic 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Handicapped 
Other 
7 
Female 
1 
Female 
7 
1 
• 
• 
• 
Personnel Actions 
Office of Graduate and Continuing Education 
-03 Contractor Appointments 
Corrections: 
Ms. susan Dargan 
Mr. Edward Melegian 
Deletions: 
Dr. Mark Seiden 
Ms. Eileen SUllivan 
Intersession 1994 
Addendtun 
Sociology Visiting Instructor 
Music Visiting Instructor 
English Visiting Professor 
Education Visiting Instructor 
$1,234.00 
$2,736.00 
$2,868.00 
$2,268.00 
• 
Personnel Actions 
Office of Graduate and Continuing Education 
-OJ Contractor Appointments 
Spring 1994 
Semester 01/24/94 - 05/16/94 
Mr. Joseph Aieta Philosophy Visiting Instructor $2,268.00 
Mrs. Bever 1 y Amazeen Psychology Visiting Assistant Professor $2,600.00 
Dr. John Ambacher Politics Visiting Professor $2,868.00 
Mr. Dennis Avola Economics Visiting Instructor $2,468.00 
Mr. Jeffrey Baker Comm Arts Visiting Associate Professor $2,736.00 
Dr. Martin Barrell Sociology Visiting Assistant Professor $2,400.00 
Dr. Richard Beckwitt BiolCXJY Visiting Associate Professor $2,736.00 
Ms. Cornelia Breuning Computer Sci Visiting Instructor $2,468.00 
Ms. SUsan Burgess English Visiting Instructor $2,468.00 
Mr. F.rlward Burke Alld Health Visiting Professor $2,868.00 
• 
Mr. Alfonso canella Economics Visiting Instructor $2,268.00 
Dr. Richard Chartier English Visiting Professor $2,868.00 
Mr. Roger Crawford Economics Visiting Instructor $2,268.00 
Mr. Roger Crawford Economics Visiting Instructor $2,268.00 
Dr. Malcom CUnningham Modn Lang Visiting Associate Professor $2,736.00 
Dr. Walter Czarnec Mathematics Visiting Professor $2,868.00 
Mrs. Ann Dailey Comm Arts Visiting Assistant Professor $2,600.00 
Ms. Leslie DePaolo Education Visiting Instructor $2,268.00 
Dr. carl DeVasto English Visiting Instructor $2,468.00 
Dr. Arthur Doyle Physics Visiting Professor $2,868.00 
r·tr. Roland Dwinell Economics Visiting Assistant Professor $2,600.00 
f'.ir. Brendan Egan Alld Health Visiting Instructor $2,468.00 
Mr . James Eng Art Visiting Professor $2,868.00 
• 
f'.tr. Louis Farina Economics Visiting Assistant Professor $2,600.00 
• 
Personnel Actions 
Office of Graduate and Continuing Education 
-03 Contractor Appointments 
Spring 1994 
Semester 01/24/94 - 05/16/94 
Mr. Paul Farrand Economics Visiting Assistant Professor $2,600.00 
Dr. Leonard Flynn PsycholCXJY Visiting Professor $2,868.00 
Mr. Joseph Gaudet Mathematics Visiting Instructor $2,468.00 
Mr. Mark Gedney Philosophy Visiting Instructor $2,268.00 
Dr. Arnold Good Mathematics Visiting Professor $2,868.00 
Dr. Richard Grazier History Visiting Professor $2,668.00 
Mr. Joseph Hannigan Mathematics Visiting Instructor $2,468.00 
Ms. lauren Hartshorn Mcx:inl.ang Visiting Instructor $2,468.00 
Dr. Sigmund Hough Psychology Visiting Instructor $2,268.00 
Dr . Gary Hylander History Visiting Assistant Professor $2,600.00 
• Dr. George Jarnis Politics Visiting Professor $2,868.00 
Dr. Harry Julia Psychology Visiting Professor $2,868.00 
Dr. Hie-Joan Kim Chemistry Visiting Assistant Professor $3,600.00 
Dr. Walter Klar Education Visiting Professor $2,868.00 
Dr. Thomas Koshy Mathematics Visiting Professor $2,868.00 
Dr. Donald Krier Economics Visiting Professor $2,868.00 
Ms. Lucille Lawless Scx:::iolcqy Visiting Instructor $2,268.00 
Dr. Rene LeBlanc Biolcqy Visiting Professor $2,868.00 
Mr. William Linkow Mathematics Visiting Instructor $2,268.00 
Dr. Diane Lowe Education Visiting Professor $2,668.00 
Dr. Pamela Ludemann Psycholcgy Visiting Assistant Professor $2,400.00 
P-trs. Patricia Luoto Home Economics Visiting Associate Professor $2,536.00 
• 
Mr . Donald MacRitchie Economics Visiting Assistant Professor $2,600.00 
Dr. Marie McKinney Economics Visiting Associate Professor $2,536.00 
• 
Personnel Actions 
Office of Graduate and Continuing Education 
-03 Contractor Appointments 
Spring 1994 
Semester 01/24/94 - 05/16/94 
Mr. Raymond Merson History Visiting Assistant Professor $2,600.00 
Mr. Raymond Merson History Visiting Assistant Professor $2,600.00 
Dr. Richard Milaszewski Chemistry Visiting Professor $4,202.00 
Dr. Zhijing Mou Computer Sci Visiting Assistant Professor $2,400.00 
Dr. John Murray Physics Visiting Professor $2,868.00 
Dr. Yaser Najjar Ge<:XJraphy Visiting Associate Professor $2,736.00 
Dr. Eugene Narrett English Visiting Professor $2,668.00 
Dr. Jerry Natterstad English Visiting Professor $2,668.00 
Mr. Jim 0 'Malley Computer Sci Visiting Instructor $2,468.00 
Mrs . Annette Packard Education Visiting Instructor $2,468.00 
• Mr. Thomas Parsons Home Economics Visiting Assistant Professor $2,600.00
 
Mr. Mark Perlmutter ModnLang Visiting Instructor $2,268.00 
Dr. carmen Quintilliani Education Visiting Professor $2,868.00 
Mr. Alfred Rossetti Mathematics Visiting Instructor $2,468.00 
Dr. Eike Satake Mathematics Visiting Instructor $2,468.00 
Dr. Julia Scandrett English Visiting Assistant Professor $2,600.00 
Hrs. Audrey Seyffert Education Visiting Assistant Professor $2,600.00 
Mr. Richard Strauss Computer Sci Visiting Instructor $2,268.00 
Mr. George SVitila Economics Visiting Instructor $2,468.00 
Mr. Paul SWoboda Alld Health Visiting Instructor $2,268.00 
Dr. Lawrence symington Psycholcqy Visiting Asscx:::iate Professor $2,736.00 
Dr. Peter Toohey Education Visiting Professor $2,868.00 
• 
P·1r . Lawrence Towle Economics Visiting Instructor $2,468.00 
Mr. William VanLeuvan Economics Visiting Instructor $2,268.00 
•• 
Ms. 
Ms. 
Dr. 
Dr. 
Ms. 
Dr. 
Mr. 
Mrs. 
Mr. 
• 
• 
Personnel Actions 
Office of Graduate and Continuing Education 
-03 Contractor App:>inbnents 
Spring 1994 
Semester 01/24/94 - 05/16/94 
Glenda Vigoreaux Computer Sci Visiting Instructor 
Gail Wall Psychology Visiting Instructor 
Robert Wallace Economics Visiting Professor 
$2,268.00 
$2,268.00 
$2,868.00 
Barrie Westerman Psychology Visiting Associate Professor $2,736.00 
Emily Wcxxl Home Economics Visiting Instructor $2,268.00 
Charles 'White Economics Visiting Associate Professor $2,736.00 
Alan Wu Computer Sci Visiting Instructor $2,268.00 
Sherry Wurtzel Economics Visiting Instructor $2,268.00 
Robert Yosca Mathematics Visiting Assistant Professor $2,600.00 
----------
$210,698.00 
• 
•• 
• 
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.:mNtJARY 201 1994 
'lhe Budget Task Force met on 'lhursday, January 20, 1994 at 4: oo 
p.m. in the 1839 Roan of the D. Justin M::!Carthy College Center at 
Erami.ngham state College. 
Trustees Present: Cahners, Cllair-Protem; Connolly; Greenblatt am 
Walker 
* * * * * * * * 
On October 15, 1993, the College sul:Jnitted a Fiscal Year 1995 Budget 
Request to HEX:.'C in the anount of $2, 143, 000. HEX:.'C' s preliminary 
recc:mnermtion imicated support for $226, 000. On November 9, 1993 
President Weller, am Vice Presidents Heineman and Horrigan met with 
HEX:.'C staff to request :furDs for items not rec::x:mrerded. After revision 
of the College request for an Electronic canpus, (Attachment A -
distrihrted this evening) , HEX:.'C recx:mnerxied an increase of $963, 909 
(7%) for the College. Of the reccmnen:ied ano.mt, $306,909 is for 
Formula Budget items, am $657,000 for Mission Initiative Programs 
(Attadnnent B). We are pleased that the $400,000 provided for the 
McAuliffe Center in 1994 has again been included in the Fiscal Year 
1995 base Wdget. We are also pleased that within the new :furDs 
reccmnen:ied for Mission Initiative Programs is an anount of $340,000 to 
continue expansion of the College's academic CCilpltirg resources. You 
will firrl in Attachment c, a summary of the Wdget requests for all of 
Public Higher Education which were approved by HEX:.'C at their Deceinber 
meeting. 
'lhe Governor has scheduled a press conference taoorrow to announce his 
FY 95 Wdget recormendations. On Wednesday January 26, 1994 the 
Governor will sul:Jnit his formal request (House I) to the Legislature. 
* * * * * * * * 
'Ihe College is more than half way through the 1994 Fiscal Year. 'Ihere 
are numerous administrative roadblocks bei_nJ presented by the state 
Budget Bureau am Comptroller's Office which, to date, have had no 
direct negative financial effect upon the College. However, 
significant anounts of administrative time have been experrled to harrlle 
these problems. '!he processinJ of docunents with state agencies has 
been made more difficult because of major staff reductions at HEX:.'C. 
******** 
• 
• 
(2) 
Vice President Horrigan reported: 
'!hat the 2m Quarter Report on Trust :Furd Activities for Fiscal 
Year 1994 (included as attachment D) report i.rrlicates both 
b.ldgeted am actual incane am expense information as of December 
31, 1993 am the furd balance in each Trust Furxi on June 30, 1993. 
'Ihat the fri.rqe benefit rate charged by the Ccmtalw'ealth for all 
staff beirg paid fran Trust F'Unjs has been increased, retroactive 
to July 1, 1993, fran 27.83% to 33.37%. '!his charge will increase 
c:harqes to COllege Trust Furxi ac::ca.mts by $100,000 of which 
~tely $37, 000 was unbldgeted. 
'Ihe latest version of the early retirement bill, which was 
approved by the legislature in early January, was vetoed by the 
Governor. 
'Ihe $500, 000 steam line construction project is sumtantially 
canpleted with only the reoxwal. of the old above g:roun:i steam 
lines ani the repavin] of the area which will be canpleted in the 
sprirq. 
'1he Energy Efficiency program with Boston Fdison is still 
progressi.rq . 
'!here is no additional information to report on the EPA 
Administrative Action. 
- ... _ 
...... 
c 
Access to Excellence 
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Framingham State College 
100 State Street, Framingham, MA 01701-9101 
John J. Horrigan, Vice President 
Administration and Finance (508) 626-4580 
FAX (508) 626-4592 
MEMORANDUM 
John P. Whittaker 
Director of Budget 
and Facilities Pl~~y,,~~ 
John J. Horri 
Vice Presiden 
Adrninistration--~~~,~=u~ 
November 19, 1993 
Attached is a revised Fiscal Year 1995 Budget Request for 
establishing an "Electronic Campus" at Framingham State College. 
• We appreciate your efforts on our :behalf . 
• 
cc: Paul F. Weller 1 President 
Dr. Helen Heineman, 
Vice President I Acad:roi.c Affairs 
_____
_____
_____
_ ----------~-I _Q~~J:-J~-~--s __ L_ti_ E D c c A_ T _1_9 ~--- ___________________ _ 
'J;/1( ( f,\;_Y!) 
, ¥ 
~ FRAMINGHAM STATE COLLEGE 
• 
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1. An Electronic CanpJs 
In the Fall of 1992, the extended financial drought ended at 
Framingham State College, and sane funds for carputers and equiprent becarre 
available. When departments were encouraged to study their instructional, 
carputing, and equipnent needs, a large number of requests were received, 
especially for computer facilities and equipment. At that same time, the 
College made the decision to proceed with a C01plter "hook up 11 of the entire 
faculty, and to create an additional up-to-date computer lab, as a primary 
resource for Econanics and Business Administration students (400 najors). 
These steps further stimulated enornous interest in the instructional uses 
of canputers and in establishing an "electronic carrpus." 
By the first rronth of the Fall 1993 sem=ster, all of the faculty were 
connected to the carputer network and carrnunicating I and rrany were signed up 
for further instruction. Within the first serrester of its existence and 
use 1 the new carputer lal:orato:ry had eve:ry class pericd throughout the day 
and evening assigned for instructional use, by a nl.IDll:er of academic 
departments. Several faculty and staff members were further energized by 
visiting a recognized expert on the instructional applications of carputers 
to English canposition, and by subsequent studies on the application of 
carputer technology to writing. Even the rrost skeptical in our humanities 
faculty becarre fascinated with the pedago:Jical !X)SSibilities of the new 
technology and determined to add its benefits to the academic lives of their 
students. 
The success of these varying endeavors reinforces the need for 
increased computer technology at Framingham State Oollege and to the 
necessity of further developing an "electronic carrpus" . Many of our 
departme.."lts have brought computer literacy to their najors by creating small 
ccnputer "labs" for two to fifteen carputer users. These facilities need to 
be enlarged and made cw::rent, particular 1 y in Biology and Mathema.tics. 
In addition to the computer lab needs :..n the 11usual 11 disciplines, there 
is an ever increasing need for such capabilities in rrost other academic 
areas. Students in all of our rrajors Trn.lSt be taught the skills they will 
need as future rranagerial and professional errployees. While carputer use has 
developed into an essential tool in disciplines such as the natural 
sciences, and Econanics and Business Administration, it is apparent that 
the corrputer is also essential to the teaching of writing I and is widely 
used in Psychology, Sociology, and Education. Essentially, carputer use is 
an integral component in the teaching and understanding of all 
disciplines. 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
Adding to the space issues caused by increased carputing requirerrents, 
are the strains being placed on the existing central carputer system and 
staff. As of the end of September, carpared to last year, we have 
registered a 10% rise in student accounts, a 57% increase in the number of 
classes in which the carputer is an integral part of instruction, a 42% 
increase in the use of specific software packages, and same professors are 
placing syllabi and class assignzrents on the canputer via the Inten1et. As 
rrore faculty becare direct, and practiced, carputer users on-line, these 
statistics can only increase, which will accentuate the need for expansion 
of our 11 electronic carrpus. " 
The College is convinced that its developnent as an "electronic carrpus" 
will further benefit its students through: improved employability created by 
the "hands on" contact with carputers often lacking in rrany students 
entering the College; improved pedagcgy by providing individual 
interactions with faculty rrembers and increased opportunities to share work; 
improved advising, with rrore :personal attention and increased infomE.tion 
available; and, increased self-esteem, an identified problem for our 
students. 
Framingham State College proposes the developrent of new, and 
modification of existing computer laboratories to provide the most current 
technologies. We are requesting funds: to convert an obsolete I.anguage and 
Listening Laboratory in Whittemore Library into a state-of-the-art computer 
laboratory; to m:xiernize an existing Nursing Ccnputing Lab in Herrenway Hall; 
to construct a oornputer laroratory in the Student Center which could provide 
around-the-clock ccmputing access to students in a most convenient location; 
co enhance and expand ccmputer capabilities in Peirce Hall to se:rve an 
ever-expanding Honors Pro3rarn population, as well as other students needing 
enhanced academic instruction in tJJath.erratics and the Sciences. 
F\mds to develop the "Electronic campus" are requested for: 
125 computers with appropriate instructional software 
at $1,500 
1 Computer 1 Server for IAN access 
20 laser printers at $500 each 
Modification and furnishing of 4 computer laboratories 
at $25,000 
3 staff Assistants-User Services/Technician at $25,000 
.l Adr:linistrati ve Clerk 
Total 
$187,500 
40,000 
10,000 
100,000 
75,000 
20,000 
$432,500 
• 
Framingham State College 
Summary of Budget Request 
Fiscal Year 1995 
FY 94 State Appropriation 
l/5 of additional funding indicated by the formula 
Program initiatives planned for FY 95 
Less 2So/ofunded through intemat reallocation 
• Increase recommended for FY 95 
Total recommended for FY 95 
Percent increase over FY 94 
• 
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1/20(94 
$13,817.092 
$306.909 
$876,000 
($219,000) 
$963,909 
$14,781,001 
7.0% 
• 
1. 
2. 
• 
3. 
4. 
5. 
• 
FaAMINGHAM STA1E COLLEGE 
PaOGRAM INITIATIVES FOR FISCAL Y
E~ 1995 
Develop An Electronic Campus 
An ad4itional up-t~-date compute
r laboratory will be created as a 
primary resource for the Econom
ics and Business Administration 
students. The College has connect
ed all of the fae~lty to the 
computer network and they are exp
~oring the various applications 
available for teaching writing s
kills as well as Psychology, 
Socioloqy, and Education. 
Inte:di•ciplinary Sciences-Sports,
 Health, ' Food Nut:ition 
The Home ~conomics Dep~. will in
stitute three new minors, 
Sports Nutrition will hav@ its f
oundation in the existing 
rood & Nutrition major, & He~lch Nutrition
 & Education, 
Family Development, an~ Nutrition
 for Aqing will be built 
on courses in the Consumer & Fam
ily Studies major . 
Dive~sity, Aeeeas ' Studaftt Suppo
rt-CASA 
CASA provides services that impr
ove access, retention, 
academic performance, and the qra
~uation rate of a diverse 
student population. The existing 
services are being expanded. 
Ad~lta Returning to College-~ 
To assist many mature adult stude
nts including women and 
minority employees by proviainq 
increased child & infant care 
services. This service will prov
ide more educational 
and training services along with
 increasea child & infant 
care. 
Cur~icul~ Enhaneament Utilising 
the Vi•itinq Sehola~a 
P~ograa 
!he Honors program requires addi
tional proqram & administrative 
support. The Visitin9 Scholars ?r
oqram would increase the 
visibility of ~aculty of color, p
rovide positive role moaels 
for students of color ' ofter facu
ley and students more 
exposure to visiting distin;uish
ed scholars of color. ~ew 
f~~as ~ill also proviQe extensive ~se o
f technoloqles in 
~he ins~ructional program with t
he use of television 
a~d distance lea:n1n9 techniques. 
S340,000 
$100,000 
$90,000 
$70,000 
$60,000 
'' .... 
• 
6. 
7. 
• 8. 
9. 
• 
FRAMINGHAM STATE COLLEGE 
PaOGRAH INITIATIV!S FOR FISC~ ~E
AR 1995 
Initiat@ the Student Evaluation Te
sting Proiram 
A placement & performance t~stinq p
rogram has been in~tiated. 
This progtam ~ill include standardiz
ed test1nq and will also 
involve integration of performance
 in outside activities, 
service to che comm~ni~y, studen~ 
ac~iv1ties, and inter-
disciplinary & Senior project req~1rernents.
 
Expansion of the Bios~ience Proq:a
ms 
The Bioscience ?rog:ams w11! be ex
panded to meet current 
and future personnel needs in this
 field. The Cclleqe offers 
concentrations in biotechnology, m
edical technology, food 
science, biochemistry, health scie
nce, foods & nutrition as ~ell 
as a strong emphas1s in some area
s of computinq. The developmemt 
of Bioscience Centers & Institutes
 has introduced student 
intern opportunities, student res
earch and proqrams that assist 
the businesses of the area. 
Support fo~ International Bu$iness Proqram
s 
These programs have increaseQ support for
 international visitinq 
scholars & students. They ha~e pres
ented internationally-related 
programs for schools ' businesses.
 The graduate ~rogram for 
students abroad has expanded to inc
lude ~roqrams in Central 
and South America, Spain, Italy and
 at military bases in other 
countries which previae opportuni
tie! for cooperation ~ith 
local b~sinesses & assistance to th
eir programs ' employees. 
Development of Teachez & Administra
te: P~ograms 
Fun~s are requested to support ac
tivities necessa~y fo~ 
ceacher development, ~o enhance the 
McAuliffe & Schweitzer 
Center ~roqr~s & to further develo
p the qradua~e offerinqs 
of tne College's Education ~epart
ment. 
Sub-'!otal 
IN~I~AL ALLOCATION BY INSTITUTION
 (25%) 
$64,000 
S58,000 
S24,00C 
$"?0.000 
SS76,00C 
tS219. ooru. 
$657,000 
- , 
~\ 
-· 
• 
• 
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THE COiv1\10NVV.EALTH OF 1\1~4SSACHLl5ETT) 
Hiczher Education Coordinatino Council 
v 
0 
TO: 
FROM: 
DATE: 
RE: 
RJom 1401, .\1cConnack Bulldzng 
One A.shburton Place 
BostJn, .'v1il5sachusctts 02108-1 o9o 
M E M 0 R A N 0 U M 
-\·· _1 ___ ,_ ~.--
r .~\. : o . .' 1 -· -r:..; ~ 
Members of the Ad7;::' ~stration and Finance Committee 
Peter M. Mitchell 
1 
Vice Chancellor 
December 1, 1993 
Agenda for December 7, 1993 Administration and Finane~
 
Committee Meeting 
The Council's Administration and Finance Committee m
eeting 
will be held on Tuesday, December 7, 1993 at 9:30a.m
. at the 
Higher Education Coordinating Council, One Ashburton 
Place, Room 
1401, Boston. The agenda is as follows . 
AGENDA 
1. Consideration of the minutes of the November 1, 19
93 
Administration and Finance Committee meeting. 
2. Consideration of A&F 94-5 The Higher Education Bud
get 
Request for Fiscal Year 1995. 
3. Consideration of A&F 94-6 The Higher Education Cap
ital 
Plan. (Please note that copies of the State and 
Community College Five Year Capital Program, 1993-199
8 as 
well as the Background Statement dealing with financi
ng 
considerations were mailed to you for the November 16
th 
Administration and Finance Committee meeting. Please
 
bring these materials with you to the meeting.) 
4. Other Business. 
PMM:ph 
Attachments 
cc: Higher Education Coordinating Council 
Chancellor stanley Z. Koplik 
President Richard A. Kraus 
President Daniel M. Asquino 
Daniel Szenda, Student Trustee 
• 
• 
• 
THE C0lv1MONWEALTH OF LVL455ACHLISETTS 
Higher Education Coordinating Council 
Room 1401, ;\fcConnack Building 
One .A.shbu rton Place 
Boston. lvfassachusr:tts 0:?.1 08-1 o9o 
MEMORANDUM 
To: Members of the Higher Education Coordinating Council's 
VjAdministration and Finance Committee From: Stanley z. Koplik, Chancellor 
Date: December 2, 1993 
Re: Fiscal 1995 Budget Recommendation for Higher 
Education 
I am pleased to present to you my Fiscal 1995 Budget recommend-
ation for Higher Education. As you know, this proposal will be 
discussed by the Council's Administration and Finance Committee 
at its meeting on December 7. All members of the Council are 
encouraged to attend this meeting . 
This year's budget recommendation is built upon the council's 
overall priority of targeting resources to the advancement of 
campus missions. In recommending new resources, we are, for 
the first time, re9uiring institutions to commit to the 
reallocation of ex1sting resources toward their own mission 
priorities. In addition, we are proposing a new program which 
would assist the Council in advancing System priorities through 
the encouragement of campus initiatives in areas highlighted in 
the budget document. 
The final budget request will be prepared following the 
Committee meeting for presentation to the full Council on 
December 17. I look forward to our discussion next week. 
SZK:eos 
enc. 
cc: Higher Education Coordinating Council 
President Daniel M. Asquino 
President Michael Hooker 
President Richard A. Kraus 
President Adrian Tinsley 
Student Trustee Daniel Szenda 
• 
• 
• 
HIGHER EDUCATION COORDINATING COUNCIL 
REQUEST FOR COUNCIL ACTION 
COMMITTEE: Administration & Finance No: 94-5 
MOVED: 
Date: Dec. 17, 1993 
Pursuant to applicable provisions of Chapter 15A of the 
General Laws, the Higher Education Coordinating Council 
hereby adopts the attached budget request for the 1995 
Fiscal Year . 
• 
• 
• 
I 
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\ 
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TARGETING RESOURCES FOR INSTITUTIONAL CHANGE 
Introduction 
The Commonwealth of Massachusetts created its system of 
public colleges and universities to extend the benefits of 
higher education within the state. The overriding purpose 
and first priority of these institutions were and remain 
service to the people of Massachusetts. This mission has 
alwa~s reflected a clear recognition of the state's need for 
publ1c colleges that are organized and operated to reach 
every resident with a desire and aptitude for a college-
level education; and that do not simply duplicate the 
programs of private institutions but directly support the 
social and economic development of the Commonwealth. 
There can be no doubt that the Commonwealth's investment 
in public higher education has been a successful one. 
Today, a statewide network of community colleges, state 
colleges and the University of Massachusetts serves nearly 
180,000 students, over ninety percent of whom are 
Massachusetts residents. Through research, pre-
professional, professional and liberal arts programs and job 
training, the system provides a sound preparation and 
accessibility to all our citizens, but especially those who 
through financial or social disadvantage, geographic 
location, parenting responsibilities, job schedules or other 
factors might otherwise have lacked opportunity to continue 
their education. 
This budget proposal seeks both to sustain and focus our 
investment in public higher education. It recognizes that 
the economic competitiveness of the state depends in 
substantial measure upon what takes place in the classrooms 
and laboratories of its colleges and universities. Our 
workforce includes a higher proportion of professional, 
technical, management and administrative jobs than any other 
state; half of the new jobs being created here are in these 
categories. The industries that will lead our economic 
recovery, such as financial services, health care, 
biotechnology, and "high tech" manufacturing, are especially 
dependent upon highly trained managers, researchers, and 
technicians. The strength of our higher education resources 
-- and their mobilization in support of development 
initiatives -- will be a key asset in promoting "home-grown" 
industry, and in the national and international competition 
for investment. 
By insisting that new state resources must be matched by 
reallocating existing resources, the budget takes into 
account the state's fragile economic circumstances, as well 
as the need to be accountable for all the resources 
- 1 -
• 
• 
• 
dedicated to research, teaching and learning (considerably 
less than half of the resources spent in public high
er 
education come from state appropriation). The budget sets 
forth a limited number of statewide initiatives to m
eet 
challenges that are common to all of our campuses, t
hereby 
recognizing that our campuses can sometimes be most 
effective when functioning as a system. Finally, th
e bud9et 
continues to emphasize that because democracy and pro
sper1ty 
alike depend on the contributions of all our citizens
, 
accessibility to programs and services through schol
arships 
and loans remains vital. 
********************************** 
Budget Priorities For Fiscal Year 1995 
In adopting its Fiscal Year 1995 budget recommendatio
n 
to the Governor and the Legislature, the Council has 
identified the following priorities: 
Targeting New and Existing Resources in Support of M
ission 
Development at the State and Community Colleges -
During Fiscal Year 1994, each state and communit¥ co
llege has 
completed work on a revised formal statement of inst1
tutional 
mission and a new five-year strategic plan aimed at 
achievement 
of mission. A key part of the Council's Fiscal Year
 1995 budget 
process has been the review of specific planned initi
atives for 
Academic Year 1994/95 developed by each college base
d upon its 
updated mission statement and strategic plan. Throu
gh this 
review, the Council is prepared to recommend a selec
tive set of 
these initiatives for funding. In every case that a 
proposed 
initiative has been supported by the Council we are 
also 
recommending a sharing of the total cost, with 25% be
ing covered 
through internal reallocation of existing resources 
within the 
institution and 75% being covered by increased state 
funding. 
our budget request is designed both to provide contin
uing 
support to ongoing programs at our institutions and 
to provide 
new and reallocated funding for initiatives designed
 to stimulate 
future economic growth in areas related to the basic
 sciences and 
high technology. In addition to needs within the cla
ssrooms and 
research labs, we are placing particular emphasis up
on 
improvement of student assessment and advising, impr
oved 
management information systems, and effective multi-
year 
strategic planning. 
A description of each of these initiatives is contain
ed in 
Appendices c and D . 
- 2 -
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Addressing Program Integrity and Equity 
During 1992, the Council initiated a new formula-based 
approach to developing annual budget recommendations for t
he 
state and community colleges. The University developed a 
similar 
formula-based methodology. The formula examines a variety
 of 
factors such as enrollment, type and level of academic pro
grams, 
size and nature of physical plant, type of utilities used 
and 
historical rates of consumption and then uses funding rati
os 
based on national norms to determine an overall formula in
dicated 
level of funding for each campus. This formula indicated 
level 
represents an optimal situation in which each instruction
al and 
support program on campus receives budgetary support which
 
matches the national norm for funding by groupings of sim
ilar 
"peer institutions" across the nation. 
In these times of limited fiscal resources, it is not 
possible to fund all programs at all of our institutions a
t the 
level indicated by the formula. The formula process, how
ever, is 
useful in that it provides an objective benchmark by which we can 
determine how well our overall system is doing in terms of
 
funding compared to national norms. It also provides us w
ith an 
effective yardstick with which we can determine how equita
bly 
state resources are allocated among the various campuses. 
The 
formula clearly indicates that, historically, a pattern of
 
inequity has occurred in the distribution of resources . 
Starting with the allocation of central reserves within th
e 
Fiscal Year 1994 appropriation, both the Council and the 
University have begun to use the formula process to addres
s these 
inequities. For Fiscal Year 1995, the Council is recomme
nding 
that an amount equal to 20% of the formula indicated need 
at the 
state and communit¥ colleges be appropriated and allocated
 to 
address basic ongo~ng program needs. The Council is recommendi
ng 
that an additional amount be allocated to each of the stat
e and 
community colleges for specific mission enhancement initi
atives 
with the provision that each college provide a 25% match 
reflecting the reallocation of existing funding. The Uni
versity 
has requested fundin9 of 20% of the need indicated by its 
formula 
and proposes that th~s money be used for both basic ongoing 
program needs and new program initiatives. The Council su
pports 
the University's request. 
Detailed information on components of the formula is 
contained in Appendix A. 
Other Priorities for Fiscal Year 1995 -
Recognizing the need to ensure access to higher education 
in 
the Commonwealth, the Council is proposing a 12% increase
 in the 
level of student financial aid. An additional $4.9 million is 
recommended for the General Scholarship Program, which provides 
grants to Massachusetts residents based upon need. With a 
growing 
number of students attending college on a part-time basis,
 the 
financial aid request also includes $3 million in aid for these 
- 3 -
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students. The Council also believes that targeting resour
ces for 
·our libraries is essential. The budget requests a $2 million 
increase in Library Reference Materials and will distribut
e 
monies, as in the past, on a model developed by the Massa
chusetts 
Association of Colleges and University Librarians. 
**************************** 
Future Budget-Related Issues 
Review of the Budget Formula During Fiscal Year 1994 -
Experience of other state systems, which base their budget
 
recommendations in whole or in part on a formula, suggests
 that a 
series of regular biennial reviews should be scheduled to 
consider and re-examine each assumption and ratio used wit
hin the 
budget formula in view of updated programs, any recent cha
nges in 
enrollment patterns and current funding priorities. The C
ouncil 
has scheduled the first review of the budget formula for J
anuary 
through April of 1994. The task force conducting this rev
iew 
will consist of Council staff and representatives of the 
University and state and community colleges. Their work a
nd any 
resulting changes in the formula will be completed in time
 for 
the preparation of Fiscal Year 1996 budget guidelines in l
ate 
May. 
Student/State Share of the Costs of Higher Education -
In recent years, considerable concern has been expressed b
y 
students and their parents regarding sharp increases in tu
ition 
and fees at each of our institutions. In response, during
 the 
1993 session, the legislature mandated that a task force b
e 
formed to examine the issue of student/taxpayer share of t
he cost 
of public higher education. The task force will provide a
 series 
of findings and recommendations by late spring of 1994. 
********************************** 
Budget Recommendations for Fiscal Year 1995 
The Council recommends a total state budget appropriation 
for 
Fiscal Year 1995 of $728.5 million, an increase of $60.1 million 
or 9.0% over Fiscal Year 1994 (See Table 1- System Summary). 
The largest portion of this incre~se is $?0.3 million, or an 
increase of 8.6 percent for the d1rect ma1ntenance of progr
ams at 
the University and the state and community colleges. 
The University of Massachusetts 
A total of $343,958,142 is recommended for the University of 
Massachusetts. This represents an increase of 7.4% over 
the 
Fiscal Year 1994 funding level. A summary of the Univers
ity's 
request is provided in Appendix B. 
- 4 -
• 
• 
• 
The State Colleges 
A total of $136,255,422 is recommended for the state 
colleges. This represents an increase of 9.1% o
ver Fiscal Year 
1994. The recommended increase consists of $5,886,364, o
r 20% of 
the formula indicated need for increased funding
, and $5,467,613 
which is targeted for specific mission related i
,itiatives. The 
campuses will match this amount with $1,822,538 
(1.5% of the present FY 1994 state funding base) in existing
 
resources which will be reallocated in support o
f the new 
initiatives. Specific information on each propo
sed campus 
mission initiative is provided in Appendix c. 
The Community Colleges 
A total of $149,155,118 is recommended for the commun
ity 
colleges. This represents an increase of 8.9% ov
er Fiscal Year 
1994. The recommended increase consists of $5,979,771, o
r 20% of 
the formula indicated need for increased funding
, and $6,209,250 
which is targeted for specific mission related i
nitiatives. The 
campuses will match this amount with $2,069,750 
(1.5% of the present FY 1994 state funding base) in existing
 
resources which will be reallocated in support o
f the new 
initiatives. Specific information on each propo
sed campus 
mission initiative is provided in Appendix D . 
System-Wide Initiatives in Fiscal Year 1995 
The Council is proposing a reserve of $3.0 million dedica
ted 
to advancing systemwide goals included in the ne
w mission 
statement for public higher education adopted by
 the Council last 
year. The fund would be modelled after the fede
ral Fund for the 
Improvement of Post-secondary Education (FIPSE) grant progra
m. 
FIPSE is the foundation-like unit within the u. 
s. Department of 
Education that supports innovative demonstration
 projects aimed 
at improving the quality and accessibility of hi
gher education on 
a national scale. Because of its effectiveness
 in promoting 
national goals and advances in specific areas of
 higher 
education, FIPSE is a nationally-acclaimed feder
al initiative. 
Since the mid-1980s, the fund's priorities have 
included the 
importance of teaching, retention of students, s
chool-college 
partnerships, assessment of academic programs, a
nd the 
improvement of undergraduate curriculum. 
In Fiscal Year 1995, a new Massachusetts Fund for
 the 
Advancement of Mission Excellence or FAME Program
 would be 
established and administered by the Council. Un
der the program, 
all public campuses would be provided an opportu
nity to compete 
for demonstration grants in one or more of the f
ollowing funding 
categories: 
* Innovation in Academic Advising and Assessme
nt. This would 
include innovative programs to advance student a
dvising and 
assessment methodology and practice, along with 
efforts to 
enhance institutional assessment of learning ou
tcomes . 
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* Improvement in Interinstitutional Collaboration. This 
category would support model campus efforts to collaborate 
between and among the three segments of public higher education. 
Initiatives in this area might include community colleges 
offering remedial education on state college or University 
campuses, new transfer or joint admissions agreements, and other 
cooperative initiatives in the public sector. 
* Enhancement of Instructional and Laboratory Egui~ment. This 
category would be used to assist college and Univers1ty campuses 
with efforts to upgrade academic equipment which would improve 
both laboratory and classroom instruction. It could include 
computing, telecommunications, and multi-media technology, 
laboratory materials and equipment, and other resources to help 
advance instruction. 
To demonstrate campus commitment to the projects, 
institutions will be required to match their request dollar for 
dollar using existing resources. A review committee would be 
used to assist the Council with evaluating the quality of campus 
proposals and with making funding decisions. All funding would 
be provided on a one-time basis and results would be reported at 
the conclusion of the grant. 
The Health and Welfare Account 
Collective bargaining contracts currently in effect require 
that the Council set aside a portion of the appropriation for 
the University and colleges to fund certain health and welfare 
benefit programs for the employees covered by each agreement. 
The Council is recommending that $4,177,089 be appropriated for 
this purpose in Fiscal Year 1995. This amount represents level 
funding with Fiscal Year 1994. 
The Higher Education coordinating Council central Accounts 
Higher Education Coordinating Council Offices 
A total of $3,532,639 is recommended for the central office. 
The increase ($320,000) will enable the office to restore basic 
research capabilities in its office of Research and Information 
Systems. This unit is critical to the Council's planning and 
policy functions because it maintains key information systems, 
issues regular and special reports on higher education and 
responds to administrative and legislative requests for 
information. Increasing the resources devoted to Research and 
Information will not only improve performance and timeliness in 
analyzing data, it will greatly improve the efficiency of the 
entire staff. 
Financial Assistance Programs 
over 45 ooo Massachusetts residents attending public and 
private colieges receive scholarships and loans through the 
- 6 -
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Massachusetts State Scholarship Office. A total of $64,960,000 
is recommended for these programs, an increase of 12% over Fiscal 
Year 1994. The request includes $3 million for part-time 
students who are currently ineligible for scholarship assistance. 
In recent years the number of part-time students has increased as 
a proportion of total students enrolled in Massachusetts higher 
education. An increase of $4.8 million is also requested for the 
General Scholarship Program, which serves those residents most in 
need. 
McNair Programs 
A total of $4,267,135 is recommended for the McNair Programs, 
an increase of $320,000 or 10.0 percent over Fiscal Year 1994 
levels. The McNair Programs were established in Fiscal Year 1987 
to honor astronaut Ronald E. McNair, an African-American engineer 
who overcame numerous socio-economic disadvantages on the path to 
educational success. The reserve supports three programs: 
Disadvantaged Student Program (DSP), Colleges Success Program, 
and the Massachusetts Educational Opportunity Program (MEOP). 
These programs are designed to promote access and retention of 
economically and physically disadvantaged and minority students 
in higher education. The programs provide core support for a 
range of critical access and retention activities including 
tutoring, counseling, basic skills assessment, English as a 
second language, and summer enrichment programs. The programs 
have been level funded for the past three years. Enrollment data 
indicate that there has been an 11% increase in minority 
enrollment in the system during that same period. The dropout 
rate for these students is often significantly higher that that 
for the majority population because of inadequate preparation for 
college. An increase in funding will address the need to 
increase efforts designed to improve retention rates among 
minority and other at-risk student populations of students. 
Matching Student Aid 
A total of $1,726,105 is recommended for matching student 
aid. This represents an increase of $157,000 or 10 percent over 
Fiscal Year 1994. This appropriation provides funds to the 
University and each college for the institutional matching 
portion required by the federal student financial aid programs. 
Three federal programs are provided with matching funds under of 
this appropriation: Perkins Loan, College Work-Study and the 
Supplemental Opportunity Grants Program (SEOG). Federal award 
levels to campuses, in conjunction with any annual changes in the 
federal guidelines are taken into consideration in calculating 
the overall need for dollars to meet program requirements. 
Formulas are specified in the annual federal guidelines. This 
separate state appropriations, specifically earmarked for 
financial aid, has become a critical component of t~e student 
financial assistance programs in recent years, part1cularly as 
tuition and fees have increased . 
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Library Educational Reference Materials 
A total of $12,000,000 is recommended for Library Educational 
Reference Materials, an increase of $2,000,000 or 20 percent over 
Fiscal Year 1994. This appropriation is used for the purchase of 
scholarly journals, reference books and electronic media and 
provides an important source of support for research and 
scholarly inquiry by both students and faculty. Decisions on the 
distribution of this appropriation among the campuses is guided 
by an allocation model developed by the Massachusetts Association 
of College and University Librarians. In the past several years, 
visiting teams representing the New England Association of 
Schools and Colleges have criticized the extent and adequacy of 
library collections at several campuses. The University of 
Massachusetts' position in national rankings of research 
libraries has dropped considerably. There is a need not just to 
sustain but improve acquisition of reference materials on all of 
our campuses. 
Compact for Education 
A total of $60,500 is recommended for the Compact for 
Education, an interstate organization to which all fifty states 
belong. Through this Compact, research and studies are performed 
in a cost effective manner on issues central to education across 
the nation. This approach avoids expensive duplication of effort 
by individual state systems . 
Tufts School of veterinary Medicine 
A total of $3,981,312 is recommended for the annual state 
subsidy to the Tufts University School of Veterinary Medicine. 
The School provides the only advanced program in veterinar¥ 
science within the New England area. This subsidy was init1ated 
several years ago to assist Tufts University in meeting the 
extraordinary start-up and annual maintenance costs of the new 
veterinary school. In exchange the school provides the public and 
various state agencies with veterinary science services . 
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Campus Revenue by Source: FY 94 
Amount 
Hospital $272,011,000 
Group Practice $81,411,000 
Endowment & Other Sources $97,266,940 
Financial Aid $92,028,596 
Grants & Contracts $159,803,579 
Auxiliary Enterprises $166,071,523 
Student Fees $200,1 05,756 
Continuing Education Tuition & Fees $66,692,684 
Tuition $155,371,650 
Net State Appropriations $442,802,352 
Total: $1,733,585,080 
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Campus Expenditures by Program: FY 94 
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Amount 
University - Hospital Operations $269,419,000 
University - Group Practice $81,411,000 
Transfers $14,683,402 
Auxiliary Enterprises $147,380,023 
Financial Aid $132,024,886 
Physical Plant $125,833,340 
Institutional Support $146,793,847 
Student Services $85,711,123 
Academic Support $109,612,890 
Public Service $45,691,690 
Research $125,289,837 
Instruction $465,866,517 
Total: $1,749,717,555 
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11/30/93 
Head count Enrollment by Segment 
Fall 1992 
niversi 58 1141 32.7% l 
tate Colle 44 421 25.0% 
75 154 42.3% 
I 177689! 100.0% 
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PROGRAM 
General 
Herter and 
Public Service 
Gilbert 
Cash Grant 
Mass Plan 
No-Interest Loan 
Part Time 
Admin. 
TOTAL 
• 
FY95 SCHOLARSHIP 
ACTUAL 
FY93 
$32,925,000 
1,000,000 
3,000,000 
10,000,000 
~,000,000 
9,000,000 
No Program 
1,000,000 
$61,925,000 
ACTUAL 
FY94 
$31,967,648 
1,000,000 
4,000,000 
10,000,000 
1,000,000 
9,000,000 
No Program 
1,032,352 
$58,000,000 
• 
HECC REC. 
FY95 
$36,840,800 
1,000,000 
4,000,000 
1 o, 000,000 
- ----·--··~-
-0-
------
9,000,000 
3,000,000 
1,119,200 
$64,960,000 
